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I. EXECUTIVE SUMMARY 

 
Significant Identification and Collection of EC funded Marine Research has been 
done in past projects and COLUMBUS intends to capitalise on this effort by 

harnessing the knowledge within projects and transferring it. Knowledge Transfer 
activities were carried out by the Competence Nodes led by Knowledge Transfer 

Fellows.  

 
Knowledge Transfer is a two-way, iterative process, requiring engagement and 
networking. It is end-user focused and requires a deep understanding of the needs 

of the end-user in order to tailor-make an effective Knowledge Transfer plan to 
ensure transference and impact occurs.  

 
Deliverable 7.2 demonstates how Task 7.2 of WP7 provided communication 
support to Competence Nodes (hosted by Aquark, Aquatera, AquaTT, CETMAR, 

CMT, DTU Aqua, Project Management Jülich and Seascape Consultants) in carrying 

out Knowledge Transfer to all end-user groups targeted by COLUMBUS: industry, 
policy, science and wider society..   
 

WP7 provided communication expertise and support to enable Knowledge Fellows 
and Competence Nodes Leaders to run their respective communication activities 

and produce their respective communication materials based upon their targeted 
users and to ensure a stimulating Knowledge Transfer process.  
 

In summary, WP7 supported COLUMBUS Knowledge Transfer activity through: 
1. The development of guidelines as well as promotional materials and actions 

to enable the Competence Node leaders and Knowledge Transfer Fellows to 
communicate effeciently on COLUMBUS once organizing their Knowledge 
Transfer activities, 

2. The production of promotional materials and guidelines to enable the 
Competence Node leaders and Knowledge Transfer Fellows to host succesful 

brokerage events, 
3. Specific communication support and expertise provided for Knowledge 

Transfer activities through the development of technical briefs, and 

4. The design and publication of 48 “public format” stories outlining the 
detailed Knowledge Transfer journey across the marine and maritime 

sectors (the COLUMBUS Competence Nodes) 
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II. INTRODUCTION 
 

 
The COLUMBUS project (www.columbusproject.eu) intends to capitalise on the 

European Commission’s significant investment in marine and maritime research 
by ensuring accessibility and uptake of research Knowledge Outputs by end-
users: policy, industry, science and wider society.  

COLUMBUS has indeed ensured measurable value creation from research 
investments contributing to sustainable Blue Growth - within the timeframe of the 

project. 
 
In this respect, this report presents the various and complementary 

communication support activities and tools that have been developed and 
implemented to help Competence Nodes to carry out Knowledge Transfer, as well 

as to ensure that all Knowledge Transfer activities have been efficiently aligned 
with the scheduled communications activities.  
 

More precisely, this series of activities and tools have enabled all Competence 
Nodes to access communication expertise by targeting specific audiences through 

a selected portfolio of communication channels, materials and tools; the details of 
which are described in this report. 
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III. OVERALL OBJECTIVE 
 
 

The overall objective of this deliverable is to present the Communication support 
that has been provided to COLUMBUS Competence Nodes to support their efforts 
in carrying out Knowledge Transfer.  

It details the support given to each Knowledge Transfer Fellow and associated 
Competence Node to achieve success in their Knowledge Transfer Plans and to 

develop a collection of stories of Knowledge Transfer activity to promote marine 
science across Europe. 

IV. SPECIFIC OBJECTIVE(S) 
 
As per the Grant Agreement (page 35): 
 

 
“The focus of this task [has been] to provide support to each Knowledge Transfer 

Fellow and associated Competence Node when Knowledge Transfer plans are being 
developed in WP6. This task [has been] to provide input into the selection of 
communication channels, materials and tools depending on the Target User(s), 

and [worked] in conjunction with all competence Nodes to ensure coherence of all 
materials created and activities conducted. 

 
This task [has been] also focusing on ensuring that the Knowledge Transfer 
activities were timely and planned in conjunction with communication activities.  

 
Collecting information of Knowledge Transfer activities [have also fed] into other 

WP7 tasks, such as Task 7.3 ‘Brokerage events’ and Task 7.6, ‘Marine Research 
for a Blue Society’.” 
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V. SPECIFIC MEANS and ACTIVITIES 

1. The “ABC” of COLUMBUS Communications Efforts 
 

1. Overview 

 
Run throughout and with a consortium of experts in the marine and maritime 

sectors, COLUMBUS WP7 has enabled each of the Competence Node Leader and 
Knowledge Transfer Fellow to have access to expertise and assistance in 

communication related activities. 
 
This added value and expertise access, COLUMBUS has provided, has ensured that 

all Competence Node Leaders and Knowledge Transfer Fellows have used the most 
efficient means and tools to reach toward their respective targeted audiences for 

their Knowledge Transfer activities. 
 

2. Process and Results 

2.1 Visual identity and Branding 
 

As detailed in the D7.1 “Dissemination and Exploitation Plan”, COLUMBUS partners 
have been provided a dedicated project’s visual identity with its own logo and 
branding.  

 

 
 

Figure 1: COLUMBUS logo 

 
This visual identity has been essential to build on COLUMBUS branding, an 
essential step for all Competence Node Leaders and Knowledge Transfer Fellows 

to communicate to their Knowledge Transfer’s targeted audiences under the 
COLUMBUS’ umbrella. 

 
The respective logo usage rules, along with the branding requirements (e.g. EU 
emblem and hereunder text) have been shared with them, as this logo has been 

included in all project promotional material including the factsheet, website, etc.  
 

 
Figure 2: EU emblem and project’s disclosure related information 
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2.2 Communications Channels: Online Strategy 

 
Moreover, in order to ensure that all Competence Node Leaders and Knowledge 

Transfer Fellows could commnunicate efficiently toward their targeted audiences, 
and this to run succesful Knowledge Transfer activities, the following 

communication channels have been secured and promoted for usage. 
With a communication strategy based upon an online activity’s coverage, the 
following tools and repective best practice guidelines have been secured: 

 
- COLUMBUS dedicated website : http://www.columbusproject.eu/ 

In accordance to the EU Project Websites Best Practice Guidelines, the website 
played multiple roles as a communication resource to promote the project, its 

objectives and partnership, as well as serving to update interested parties on 
progress, results and outcomes.  
COLUMBUS Competence Node Leaders and Knowledge Transfer Fellows used it as 

a backbone of their respective communications activities, in line with their 
Knowledge Transfer activities. 

 
- Social media usage: 

In order to optimize the Competence Node Leaders and Knowledge Transfer 

Fellows to interact with their Knowledge Transfer’s targeted audiences, the 
consortium has been encouraged to use the social media mainstreams, with the 

creation of a dedicated LinkedIn group and a dedicated twitter account. 
To ensure the respective partners efficient usage of these tools, specific “best 
practices guide” have been developed and shared with them, covering the LinkedIn 

tool and the twitter one. They also have been made available on COLUMBUS 
dedicated basecamp. 

 
Please refer to this D7.6  

 

2.3 COLUMBUS Catalogue 

 

In addition to these, and to secure an optimal preparation and organization of 

Knowledge Transfer activities, the Competence Node Leaders and Knowledge 
Transfer Fellows have had access to the COLUMBUS catalogue.  
It is composed of selected available materials and tools by audience(s) – e.g. 

“Science to industry”, “Science to policy”, and “science to society”. 
 
 

DESCRIPTION CONTENT PRECISIONS 

COLUMBUS WEBSITE  

General presentation of the 
Columbus project, its methodology 
for Knowledge Transfer and its 
partners.  

Latest News on the projects and 
upcoming events.  

Reference platform / tool used by 

Competence Node Leaders and 
Knowledge Transfer Fellows to 
communicate on COLUMBUS and on 
their Knowledge Transfer activities. 
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COLUMBUS TWITTER 
ACCOUNT 

 & COLUMBUS 
HASHTAG  

#COLUMBUS_EU  

Used to communicate on 
Knowledge Transfer activities 

 

COLUMBUS 
BRANDING 

GUIDELINES  

General guidelines on 
communication requirements and 
standards and use of COLUMBUS 

logo.  

Reference document for all 
communication tools and activities run 
by Competence Node Leaders and 

Knowledge Transfer Fellows 

COLUMBUS 
POWERPOINT 
TEMPLATE  

Used for all presentations related to 

COLUMBUS.  
Same as hereabove.  

COLUMBUS LOGO  

Available in white, black and RGB 
and in different formats (on 
request). Used in all partners 
documents when related to 

COLUMBUS.  

Same as hereabove. 

COLUMBUS 
FACTSHEET  

General presentation of the 
project.  

Reference platform / tool used by 

Competence Node Leaders and 
Knowledge Transfer Fellows to 
communicate on COLUMBUS and on 

their Knowledge Transfer activities. 

DISSEMINATION & 
EXPLOITATION PLAN  

Guidelines on communication 

activities and procedures in the 
COLUMBUS project.  

Reference document for all 
communication tools and activities run 
by Competence Node Leaders and 
Knowledge Transfer Fellows 

COLUMBUS 
COMMUNICATION 

STRATEGY  

Details about communication 
objectives, messages and tools. It 
has been associated with an Excel 

file providing the complete list of 
tools to be developed.  

Same as hereabove. 

COLUMBUS POSTER  
Information on the COLUMBUS 
project and its Knowledge Transfer 
methodology.  

The lower left-hand quarter of the poster 

has been used to present a Knowledge 
output and its related Knowledge output 
process and the Knowledge Transfer’s 

fellow related organisation  

COLUMBUS MEDIA 
KIT  

Ready-to-use texts on COLUMBUS 
to facilitate the partners’ 
communication with non-scientists 
(e.g. journalists).  

Been updated regularly, this to ensure 
that Competence Node Leaders and 
Knowledge Transfer Fellows could refer 
to its content to promote their 
Knowledge Transfer activities and 

outcomes 

COLUMBUS TWITTER 
GOOD PRACTICES  

Advice, good practices and tips to 
raise the profile of COLUMBUS 
online.  

Used by Competence Node Leaders 
and Knowledge Transfer Fellows to 
promote their Knowledge Transfer 
activities and reach out toward their 

targeted audience(s)  

COLUMBUS LINKEDIN 

GOOD PRACTICES  

Advice, and tips to raise the profile 

of COLUMBUS online.  
Same as hereabove.  

COLUMBUS 
TECHNICAL BRIEF 

Means of communicating the 
specific needs, challenges, gaps and 
Knowledge Outputs within each 
thematic node.  

Used by Competence Node Leaders 

and Knowledge Transfer Fellows to 
explain the product/ technology being 
highlighted into the Knowledge 
Transfer activities. 
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The Competence Node Leaders and Knowledge Transfer Fellows were also invited 
to contact WP7 leader, Nausicaá for any specific communications tailored tools 

they needed to run successfully their Knowledge Transfer activities. 
 
For instance, the Marine Governance and Management Competence Node wanted 

to have a dedicated leaflet to share with its targeted audiences: governance and 
management actors, scientists, policy-makers, and entrepreneurs (Figures 1 & 2).  

A four-page was thus designed and produced in high resolution in order to answer 
the question: “What is COLUMBUS”, “What is Knowledge Transfer”, and “What 
COLUMBUS can do for you”, along with an introduction to the Node’s “hot topics” 

(e.g. marine spatial planning and integrated coastal zone management).  
 

 

ROLL UP BANNER  

 

Used to illustrate one specific 
competence node – such as the one 
done for the aquaculture- and 
COLUMBUS 

Used by Competence Node Leaders 

and Knowledge Transfer Fellows for 
some Knowledge Transfer activities 

KNOWLEDGE 
TRANSFER PREZI 

PRESENTATION 

Ready to use fact sheet 

Used by Competence Node Leaders 
and Knowledge Transfer Fellows to 
present COLUMBUS and more 

particularly what stands behind the 
Knowledge Transfer activity. 

COLUMBUS 
NEWSLETTER 

Used by Competence Node Leaders 

and Knowledge Transfer Fellows to 
share their Knowledge Transfer 
activities and respective outputs 
with the partnership, but also with 
their respective target audience(s) 

Please refer to D7.6 for more 
information on this 

PRESS ARTICLES, 
PRESS RELEASES 

Presenting the results of 
COLUMBUS throughout the project 

lifespan 

Used by Competence Node Leaders 
and Knowledge Transfer Fellows to 
share their Knowledge Transfer 

activities and respective outputs with 
the partnership, but also with their 
respective target audience(s) 

Please refer to D7.6 for more 
information on this 

PUBLICATION IN 

RELEVANT REVIEWS  

Presenting the results of 
COLUMBUS throughout the project 
lifespan 

Used by Competence Node Leaders 
and Knowledge Transfer Fellows to 
share their Knowledge Transfer 
activities and respective outputs with 
the partnership, but also with their 
respective target audience(s) 

Please refer to D7.6 for more 
information on this 
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Figure 3: Marine Governance and Management Competence Node dedicated leaflet (front and back) 

 
 

Figure 4: Marine Governance and Management Competence Node dedicated leaflet (insert) 
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Moreover, this catalogue described hereabove has been accompanied by hints and 

guidelines to assist all Competence Node Leaders and Knowledge Transfer Fellows 
to use the most appropriate communication tool based upon :  

- The message they want to share 
- The audience, 
- The place,  

- The context, and  
- The type of activity.  

This to ensure that their Knowledge Transfer activities has been run succesfully 
and this based upon their targeted audience(s). 
 

2.4 Highlights on Useful Tools: 
 

- Best Practice Guide on Story Telling 
 

A “best practice guide” on story telling has also been prepared and shared with 

the Competence Node Leaders and Knowledge Transfer Fellows . Beyond writing 
stories on Knowledge Transfer activities, this guideline has enabled the 

Competence Node Leaders and Knowledge Transfer Fellows to develop needed 
pitchs for their respective Knowledge Transfer related activities.  

 
- Knowledge Transfer Methodology Movie 

 

In order to present COLUMBUS mehtodology for Knowledge Transfer activities a 
dedicated movie has been produced. 

 
Details are available in the D7.2’s Annex section. 
 

- Focus on the COLUMBUS Presentation Movie  
 

COLUMBUS Competence Node Leaders and Knowledge Transfer Fellows have 
showcasted at most of their knowledge transfer activities, or share beforehand 
with their targeted audience(s), this general presentation movie produced to  

promote marine research towards a Blue Society,  
Beyond advocatinh on the importance of marine research and its value creation 

for society , it positively illustrates the impact of research use in people’s daily 
lives .  
In this respect, it has provided a great incentives as well for Competence Node 

Leaders and Knowledge Transfer Fellows to encourage their audience(s) to join 
their Knowledge Transfer activities. 

 
Details are available in D7.6.  
 

 In brief, all of these communications items have ensured that 
COLUMBUS Competence Node Leaders and Knowledge Transfer Fellows 

had the most efficient tools to run succesfully their Knowledge Transfer 
activities. 

https://vimeo.com/210573486
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2. Brokerage Events 
 
The production of promotional materials and guidelines have been run to enable 

the Competence Node leaders and Knowledge Transfer Fellows to host succesful 
brokerage events, 

 
They include: 

- Leaflet 

- Flyers: “Save the Date”, Agenda 
- Posters 

- Roll-ups 
- Booth wall  
- Prezi Presentation on COLUMBUS and Knowledge Transfer. 

- Media Kit 
- Brokerage Event Best Practice Guide  

 
2.1 Leaflet 

 

- The COLUMBUS General Presentation leaflet 
 

COLUMBUS Competence Node leaders and Knowledge Transfer Fellows have used 
this leaflet at Knowledge Transfer activities by handing it out to their Knowldege 
Transfer participants. 

 
This four-pages leaflet indeed introduces COLUMBUS: the project, methodology, 

and the consortium, and has been printed in high resolution. 
 

   
Figure 5: COLUMBUS Leaflet 

 
2.2 Flyers 

 
2.2.1 Save the Date(s)  

 
COLUMBUS Competence Node leaders and Knowledge Transfer Fellows have 
handing out, distributed electronically, and shared on their respective online 

communication channels (website, social media…) various “save the dates” of 
events of interest in link with Knowldege Transfer activities.  
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2.2.2 Agendas/ Programmes 
 

COLUMBUS Competence Node leaders and Knowledge Transfer Fellows have 
handing out, distributed electronically, and shared on their respective online 
communication channels (website, social media…) various events’ agenda in link 

with Knowldege Transfer activities.  
 

Both the “save the date(s)” and “agenda/ progamme (s) have been produced in 
high resolution for printing needs, and also uploaded on COLUMBUS dedicated 
website, and posted on its respective social media mainstreams. There are 

available in D7.2’s Annex. 
 

 
2.3 Poster 

 

A poster “Knowledge Transfer Impact on EU-funded Marine & Maritime Research” 
has been developed for a general presentation of the Columbus projectthat 

COLUMBUS Competence Node leaders and Knowledge Transfer Fellows could hand 
out to their Knowldege Transfer activities’ respective participants. It has been 

indeed printed in high resolution.  
 
 

 

 
 

Figure 6: Knowldege Transfer Poster 
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2.4 Roll-ups 

 
As indicated within the catalogue section hereabove, two different roll-ups have 

been produced, printed in high resolution, and used by some of the COLUMBUS 
Competence Node leaders and Knowledge Transfer Fellows at Knowledge Transfer 
activities. They are 

 
COLUMBUS General Presentation 

 

Aquaculture Dedicated Roll-Up 

 

  
 

Figure 7: General Roll Up 

 

This roll-up has been used to 
illustrate COLUMBUS at the 
Atlantos Brokerage event. 

 

 
Figure 8: Aquaculture Roll Up 

 
This roll-up has been specicically 

designed for the European 
Aquaculture Society annual 

conference (October 2017) to 
illustrate COLUMBUS’aquaculture 
node on COLUMBUS booth where 

knowledge transfer related 
activities have been run. 
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2.5 Booth wall 

 

 
Figure 9: Booth Visuals 

 

COLUMBUS Competence Node leaders and Knowledge Transfer Fellows have taken 

advantage of this wall and booth designs - designed for the COLUMBUS dedicated 
2017 European Maritime Day (EMD) booth- to indicate their participation to this 
unique event, where knowledge transfer activities (side-events) have been run.  

Its design has also been shared with COLUMBUS Competence Node leaders and 
Knowledge Transfer Fellows to enable them to use the graphics when needed. 

 
2.6 Prezi Presentation on COLUMBUS and Knowledge 

Transfer 
 

A prezi presentation has been developed, and produced into high resolution to 

present the Columbus project in an interactive way. It has been used during 
conferences and Transfer activities.  

 

    
Figure 10: Prezi Presentation 

 

 

2.7 Media Kit 
 
A dedicated COLUMBUS media kit has been produced and shared with the 

COLUMBUS Competence Node leaders and Knowledge Transfer Fellows to 
originally assist them into promoting COLUMBUS within their respective media 

stream. It has been used furthermore to promote knowledge transfer activities 
toward targeted audience(s) as well. 
This kit has been regularly updaded and made available on basecamp. 

Its content is available in D7.2’s Annex. 
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2.8 Brokerage Events Good Practice Guide 
 

In order to assist best COLUMBUS Competence Node leaders and Knowledge 
Transfer Fellows, and more particularly the ones in charge of organizing the 
brokerage events, a dedicated “Good Practice Guide” has been made available. 

Its content is available in D7.2’s Annex.  

 

2.9 Specific Expertise and Communication Related 

Assistance Activities 

 
2.9.1 General Procedure 

 

Nausicaá offered to COLUMBUS Competence Node Leaders and Knowledge 
Transfer Fellows assistance with communication support in: 

- Identifying the respective audiences, messages, and developing 

rough texts  
- Designing template design with images 

- Suggesting the most appropriate and efficient communication 
channels  

 
In order to ensure that all COLUMBUS Competence Node Leaders and Knowledge 
Transfer Fellows’ communications needs could be met, a template was shared with 

them.  
 

This template “communication tools order form” could be filled out by the 
COLUMBUS Competence Node Leaders and Knowledge Transfer Fellows and sent 
back to both AquaTT and Nausicaá, along with a description of the Knowledge 

Transfer process and Knowledge Ouptuts.  
Photos and references were also requested for such assistance. 

 
Once received, the offer was reviewed by the applicant and the competence node 
leader : 

1. The offer was then reviewed by AquaTT for validation  
2. The tools were created 

3. The tools were then delivered to the applicant with in copy AquaTT for final 
validation 

4. Tools and actions were then carried 

 
2.9.2 Brokerage Events’s Related Assistance 

 

Nausicaá was in contact with all brokerage events organizers in order to offer its 
communication assistance when needed. 

 
For instance, Nausicaá provided its assistance to ensure that materials – such as 
save-the-date flyers for the annual conferences, factsheets, the Industry 

DataGuide publication- reached the brokerage event’s organizer. Assistance was 
also provided on demand with the preparation of some powerpoint presentations, 
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and on designing and preparing the dedicated COLUMBUS booth for the European 

Aquaculture Society’s annual conference (October 2017). 
 

The events were promoted on the COLUMBUS dedicated website, and respective 
social media mainstreams. 
 

In this respect, a brokerage event dedicated newsletter was produced, in order to 
better identify and highlight the selected brokerage events 1run under COLUMBUS. 

The other newsletters produced and disseminated throughout COLUMBUS lifespan 
have also promoted the scheduled brokerage events, and shared its activities 
report. Please refer to D7.6 for the newsletters.  

 
 

  

                                                        
1 COLUMBUS deliverable D7.3 

http://www.columbusproject.eu/COLUMBUSBrokerageEvents.pdf
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3. Specific Communication Support & Expertise for Knowledge 

Transfer Activities:  Technical Briefs  
 

3.1 Description 
 

The technical brief is a tool provided to the Knowledge Transfer Fellows in order to 
support their Knowledge Transfer activities. It presents the Knowledge Output in 
a targeted manner. Together with a description of the Knowledge Output, it 

provides information of interest to the target or end user, such as the services 
offered (where relevant) or demonstrating how a Knowledge Output could be 

useful to or applied by the respective potential user. 
 
This format has shown its great effeciency for broker-to-user and business-to-

business meetings and brokerage events.  
 

3.2 Guideline 
 

In order to help Knowledge Transfer Fellows prepare the needed content for the 

one page tool, a dedicated Best Practice Guide has been prepared and shared with 
them: “the Knowledge output marketing: technical brief”. 

It reminds them of the role of the technical brief and how it can facilitiate their 
respective Knowledge Transfer activities, by highlighting the selected 
technology/innovation and its respective added-value for the end-user. 

 

   
 

Figure 11: Technical Brief Best Practice Guide 
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3.3 Content 

 
In this respect, one important rule that is being shared is to “keep it simple, avoid 

acronyms and technical vocabulary”. 
 
The shared guideline also provides a suggested structure for the Knowledge 

Transfer fellow to organize and make sure the respective information is inserted 
in this tool. 

It includes: 
- Headline Grabber, used to catch the target user’s attention in a few words.  
- Introduction & Background, providing a background to the covered 

technology/ innovation as the reason(s) the targeted user could take 
advantage of this Knowledge output presented as a new product, Knowledge 

or functionality. 
- Target User / Potential end-user need, highlighting the issue/challenge 

being solved for the targeted user or potential end-users, as well as the 

need(s) it fulfils. 
- Short Description, providing a description of the Knowledge, functionality 

or product, responding to the questions “What does your product 
enable/do?” “What are its features?” “What is unique about it?” 

- Target Segment & Business Model, by identifying the targeted 
audience and how it will create an interest or a profit (or in case of a non-
profit model, “how does it create value or customer satisfaction)?”  

- Implementation, explaining in a concise way what does it take to 
implement the solution or product, e.g. high-level summary of activities, 

resources required, time lines, etc.  
- Call to Action, encouraging the reader to take the expected action such as 

picking up the phone to call you, going to the dedicated website for more 

information, encouraging them to do something and make it worth their 
while.  

- Logos & Disclaimers, recalling the usage of the COLUMBUS logo and the 
EU flagship in all your communications.  

 
3.4 Some Concrete Examples 

 
Out of the eight marine and maritime sectors covered by the COLUMBUS 

Competence Nodes, five took the opportunity to have a technical brief developed 
to illustrate a Knowledge Output to be presented to end-users at specific meetings. 
 

 
3.4.1 Aquaculture 

 
The Knowledge Transfer fellow, Aquark, contacted Nausicaá (WP7 leader) to get 
three specific technical briefs to use during business-to-business meetings. They 

were: 
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- ABALONET- “unlocking the potential of multitrophic mariculture: abalone 

culture along with fish sea cage culture”  

 

Figure 12: Abalonet Technical Brief 
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- FTET- “Fish Texture Evaluation Tool (FTET) for Non-Destructive Textural 
Assessment of Fish Freshness”  

 

Figure 13: FTET Technical Brief 
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- W42 VLP Vaccine- “Combatting VNN-VER in European Sea Bass-  a Novel VLP 

VACCINE Technology is now ready to field testing”  
 

 
Figure 14: W42 VLP Vaccine Technical Brief 

 
These three technical briefs have were used at the annual conference of the 

European Aquaculture Society, and more particularly for “business-to-business” 
meetings on COLUMBUS dedicated booth. 
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3.4.2 Marine Environment and Futures 

 
The Knowledge Transfer Fellow, Jülich, also contacted Nausicaá to develop three 

technical briefs of respectively three Knowledge Outputs that they planned to 
highlight during specific meetings. They were: 
 

- CHITOSAN- “Innovative solutions for the packaging industry derived from 
chitosan-based material” 

 

 
Figure 15: CHITOSAN Technical Brief 
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- Jellyfish- “Jellyfish outbreaks in the regional seas – burden or chance”  

 

 
Figure 16: Jellyfish Technical Brief 
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- Open-Bio- “Marine degradation of bio-based materials: the need for a 

standardization process”   
 

 
Figure 17: Open-Bio Technical Brief 
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3.4.3 Marine Transport and Logistics 

The Knowledge Transfer Fellow, CMT, also contacted Nausicaá to get a dedicated 
brief for the FAUSST approach that has been used for a business-to-business 

meeting: 

- FAUSST- “An innovative approach to join fibre reinforced materials and 
steel”  

 
Figure 18: FAUSST Technical Brief 
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3.4.4 Marine Governance and Management 

The Knowledge Transfer Fellow, CETMAR, contacted Nausicaá to get a dedicated 
brief for AquaNis to use during a Knowledge Transfer event:  

- AquaNis– “Provides data of aquatic non-indigenous and cryptogenic 

species in European waters” 
 

 
Figure 19: AquaNis Technical Brief 
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3.4.5 Marine Physical Resources 
 

Aquatera, this Competence Node’s Knowledge Transfer Fellow, contacted Nausicaá 
for the production of three technical briefs. They were: 
 

- FloVAWT– “Leverages your effort in developing Floating Vertical Axis 
Wind Turbines – VAWTs” 

 
Figure 20: FloVAWT Technical Brief 
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- Lakhsmi– “Sensors for measuring large- scale hydrodynamics"  
 

 
Figure 21: Lakhsmi Technical   
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- Mermaid - “Secures your marine operations for offshore wind turbine 
(OWT) jacket foundation installations” 
 

 
Figure 22: Mermaid Technical  

 
All these technical briefs have been shared with the consortium on the COLUMBUS 

dedicated WP7’s Basecamp page. 
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4. “Public format” stories of Knowledge Transfer 
 

4.1 Presentation 
 

After three years of Knowledge Transfer related activities, implementing the 
COLUMBUS methodology, 48 “public format” stories of Knowledge Transfer 

(http://www.columbusproject.eu/CCV6_FINAL.pdf) have been selected to 
illustrate the detailed journey taken by COLUMBUS to carry out 
Knowledge Transfer across European marine and maritime sectors. 

 
They cover the eight COLUMBUS Competence Nodes: Aquaculture, Fisheries, 

Marine Biological Resources, Marine Environement and Futures, Marine 
Governance and Management, Marine Monitoring and Observation, Marine Physical 

Resources and Maritime Transport and Logistics2. 

 
4.2 Content 

 
Aiming to outline the detailed Knowledge Transfer journey across the marine and 

maritime sectors (e.g. respectively the COLUMBUS nodes), each “public format” 
case study has been built upon the following structure on a four-page format. 

- Title of the Knowledge Output 

- Overall impact of COLUMBUS 
- Testimonial from the knowledge owner, target user or end user 

- The journey itself is represented throughout several steps with: 
o Step 1: Collection – Describing both the knowledge need and 

Knowledge Output 
o Step 2: Analysis – Developing a Knowledge Transfer process with a 

description of the Knowledge Output Pathway 

o Step 3: Analysis – Profiling target user with a description of 
Knowledge Transfer activity and target user  

o Step 4: Transfer – Describing the Knowledge Transfer activity 
o Step 5: Transfer – Measuring the impact of the Knowledge Transfer 

activity, with an outline of any next steps to be taken 

- The project identification information, including: 
o Project name, funding scheme, value and timeline,  

o Competent Node 
o Credits (photos and texts) 
o Contact details 

 

                                                        
2 A ninth Competence Node was closed at mid-term review, “Marine Tourism” 
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Figure 23: A complete Knowledge Transfer journey,  

as described into each of the “public format” case study. 

4.3 Selected 48 “Public Format” stories of Knowledge Transfer 

Regrouped into a booklet, the stories of Knowledge Transfer really showcase the 
promotion of marine and maritime research toward a Blue Society, with the 

following stories provided by each of the eight Competence Nodes: 
 
Aquaculture 

- Improving fish texture evaluation using non- destructive assessment of fish 
flesh freshness,  

- FishShape mobile app to identify malformations in commercial fish species 
in European aquaculture, 

- Creating sustainable abalone aquaculture across Europe, 

- Novel veterinary treatment to reduce bacterial caused mortalities in larval 
aquaculture,  

- Improving fish nutrition through novel fish feed premixes,  
- Mitigating negative dietary side effects of changing to plant-based feed for 

sea bream, and  

- Convenient vaccination of small fish against harmful diseases.  
 

Fisheries 
- Influencing Danish law to accept integrated multi-trophic aquaculture 

schemes, 

- Improving inspections of underwater structures using laser imaging 
systems,  

- State-of-the-art innovations in energy for offshore aquaculture, 
- Optimisation of fishing gear selectivity using underwater imaging, and  
- Underwater camera for improving the assessment of the small lobster 

nephrops.  
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Marine Biological Resources  

- Highlighting the importance of access and benefit-sharing of marine 
biological resources,  

- Exploring the use of seaweed-derived biopolymers in biomedical technology, 
- Low-cost marine microbial sampling kit for the next generation,  
- Novel low-cost respirometer for measuring coral health,  

- Mitigating microplastic pollution with waste water treatment technology,  
- Harmful algal bloom (HAB) forecast and warning system, and  

- Using human diagnostics technology to screen for chemicals in the 
environment.  

 

Marine Environment and Futures 
- Engaging regional policy makers in marine litter prevention, 

- Educational material on the impact of plastic littering in marine 
environments, 

- New exhibition on the environmental impacts of plastic waste (more 

information also available in the exhibit section), and  
- Innovative solutions for the packaging industry using material made from 

crustaceans . 
 

Marine Governance and Management  
- Innovative tools combined to support quality environmental impact 

assessments in marine environments,  

- Achieving good environmental status in maritime ports,  
- European research’s contribution to the achievement of good environmental 

status and a stronger blue economy in Europe,  
- Specialised database to assess the status of non-indigenous species in 

European seas,  

- Furthering the integration and harmonisation of existing information 
systems on marine non- indigenous species,  

- Clustered Knowledge on marine litter used to fulfill EU policy needs,  
- Incorporating Knowledge management and Transfer methodologies in a 

publicly funded project to maximise its uptake and impact,  

- Discards data sharing: An outcome from dialogue between discards-focused 
projects and the European Fisheries Control Agency,  

- Enhancing stakeholders’ perception of the landing obligation in European 
fisheries, and  

- Using performance data of selective fishing gears to reduce shing discards.  

 
Marine Monitoring and Observation 

- Best practice in use and sharing of marine observations and data by 
industry, 

- New innovative marine data applications by building on existing resources 

and services, 
- Advancing state-of-the-art technology in sensing marine pollutants, and  

- Using marine tourism to increase access to European marine biodiversity 
data. 
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Marine Physical Resources 

- Reference turbine overcomes bottleneck in offshore wind development, 
-  Sensors for measuring large scale hydrodynamics,  

- State-of-the-art mutually supporting systems for offshore aquaculture,  
- New environmentally-friendly biofouling and corrosion prevention coating 

for marine renewables, 

- New model propels the development of coating vertical axis wind turbines,  
- Multimedia e-learning tool promoting education of aquatic renewable energy 

technologies, and  
- Developing a consistent and proportionate approach to Environmental 

Impact Assessment of marine renewable energy in the UK  

 
Maritime Transport and Logistics 

- Environmentally-friendly anti-fouling paint for marine observation devices,  
- Novel solution for composite-steel joints,  
- Application of new innovative composite materials for river cruise ships, and  

- Self-healing coatings as corrosion protection in maritime shipping.  
 

4.4 Release and Dissemination 
 

Deliverable 6.5 contains all of the case studies (some of which are confidential).  
Further public case studies may be released up to 30 April 2018 and made available 
on the COLUMBUS website. 

 
A draft version of the 48 stories of Knowledge Transfer was launched at the 3rd 

COLUMBUS International Knowledge Transfer Blue Society Conference on 24 
January 2018. This version is available on the COLUMBUS website3. Feature  
 

To optimize their visibility, COLUMBUS set up a dedicated Communications 
Working Group (cf. D7.6) to develop feature articles on individual stories of 

Knowledge Transfer in the final weeks of the project. Known as “Twitter cards, 
these promotional articles are being circulated on LinkedIn and on twitter. 

 
Figure 24: one of the posted twitter card 

                                                        
3 http://www.columbusproject.eu/project-results 
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VI. CONCLUSION 
 
COLUMBUS Competence Node teams, including Competence Node Leaders and 
Knowledge Transfer Fellows, have received communication support and expertise 

throughout the COLUMBUS lifespan in order to successfully run their respective 
Knowledge Transfer activities, as this report has highlighted. 
 

Moreover, the “collection of knowledge transfer case studies for promotion of 
marine science across europe” - as per the grant agreement- 

[has been] to provide input into the selection of communication channels, 
materials and tools depending on the Target User(s), and [worked] in conjunction 
with all competence Nodes to ensure coherence of all materials created and 

activities conducted. 
This task [has been] also focusing on ensuring that the Knowledge Transfer 

activities were timely and planned in conjunction with communication activities.  
Collecting information of Knowledge Transfer activities [have also fed] into other 
WP7 tasks, such as Task 7.3 ‘Brokerage events’ and Task 7.6, ‘Marine Research 

for a blue society’.” 
 

This expertise and support has been demonstrated by the development of a serie 
of tailor-made tools and best practice guidelines to ensure that  Competence Node 
Leaders and Knowledge Transfer Fellows could commnicate efficiently toward their 

respective Knowledge Transfer targeted audience(s). 
 

In addition to these, they have benefitted from the development of technical briefs 
to present Knowledge Outputs at meetings and events, supporting Knowledge 
Transfer activity, and guidance on how to best manage events, specifically the 

COLUMBUS ‘Brokerage Events. 
 

Finally, the Knowledge Transfer journey has recently been published through a 
booket of 48 “public format” stories. They are available from the COLUMBUS 
website (http://www.columbusproject.eu/CCV6_FINAL.pdf) . They were featured 

in articles promoted in the remaining weeks of the COLUMBUS project, on its 
dedicated mainstreams social media. 

 
With the end of COLUMBUS, these “public format” stories are a great illustration 

and a tangible evidence of how following a robust methodology to carry out 
Knowldege Transfer increases its success, including the identification of 
appropriate communication supports. 
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VII. ANNEXES  
 

 
ANNEX 1. Communicating on COLUMBUS Good Practice (2 pages) 

 

   
 
Annex 2. LinkedIn COLUMBUS Group Good Practice (1 page) 
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Annex 3. Twitter Good Practice (2 pages) 

 

    
 

Annex 4. COLUMBUS Film Promotion and Screening Good Practice (2 
pages) 
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Annex 5. Knowledge Transfer Methodology Movie – Precisions 

 
i. Objective 

In order to present COLUMBUS mehtodology for knowledge transfer a dedicated 
movie has been produced. 
 

ii. Organisation 
- AquaTT developed a video for Fellows to communicate the Knowledge Transfer 

methodology with its script writing, storyboard design, and launch,   
- Eurocean and Nausicaa both provided inputs for its development  
 

iii. Storyboard 
Title: The COLUMBUS Project - An Introduction to Knowledge Transfer for Blue 

Growth  
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 40 
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Annex 6. Brokerage Events Good Practice (2 pages) 
 

   
 
 

Annex 7. Save the Dates 
 

2nd Annual Conference - on November 7,  2017 (Brussels, BELGIUM) 
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3rd Annual Conference – on January 24, 2018 (Brussels, BELGIUM) 

 

  
 

 
 
3rd Annual Conference Training Programme- on January 23, 2018 (Brussels, 

BELGIUM) 
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Blue Society Award Annoucement 
 

 
 

 

COLUMBUS Celebration at the European Parliament with a Dedicated Event- 
February 22, 2018 (Brussels, BELGIUM) 
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Annex 8. Media Kit (19 pages) 

 

  
 

 
 

   
 

   

www.columbusproject.eu 

 
@COLUMBUS_EU  

 
  LinkedIn-Group: 

COLUMBUS - Marine Knowledge Transfer 
 

 

 

©CristinaManteanu, Unsplash, CC0 

 

 

Based on the previous work of AquaTT in the field of knowledge transfer, 

COLUMBUS has established a “Knowledge Fellowship”, a network of eight 

full-time Knowledge Transfer Fellows whose role is to carry out Knowledge 

Transfer using a methodology based on the needs prioritised early in the 

project.  

These fellows work across eight specific focus areas:  

- Fisheries; 

- Aquaculture; 

- Maritime Biological Resources; 

- Marine Physical Resources; 

- Monitoring & Observation; 

- Marine Environment & Futures; 

- Marine Governance & Management; 

- Maritime Transport & Logistics.  

 

COLUMBUS pays special attention to the regional dimension. Indeed the 

needs are different whether we are dealing with the Baltic or the 

Mediterranean sea for example. 

The project also wants to develop a “Knowledge Transfer Handbook”, a tool 

allowing others to adopt and easily replicate the methodology and process. 

  

2. A New Methodology of Knowledge Transfer, Generating Impact 
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Annex 9. Storytelling Good Practice (2 pages) 

 

     
 
 
 

 
Annex 10. Brokerage Events Good Practice (2 pages) 

 

   
 
 
 

 

 


