
 

Training Course:  
Creating Impact by Knowledge Transfer 

for the Research Community 
AGENDA 

Tuesday 23 November 2017 
Crowne Plaza Hotel – Le Palace 

Rue Gineste 3, Brussels 

Time: 13:00 – 18:00 

 

12:30  Registration and Coffee  

 

13:00  Welcome by AquaTT 

 

13:10     COLUMBUS Background & Overview 

An overview of the COLUMBUS project: objectives, activities and goals. 

13:30 Session 1: How to Collect and Validate Knowledge within Research Projects  

- What knowledge should be collected and how much detail?  

- What processes could you use to ensure high quality collection of knowledge output descriptions? 

- What repositories are available to store Knowledge Outputs to ensure accessibility?  

- Short Practical Exercise – Knowledge Outputs and Quality Control 

 

14:45 Coffee 

 

15.00 Session 2: Options on how to Analyse Knowledge Outputs from Research Projects 

- Why is analysis the most important stage?  

- Who should be involved in analysis process? 

- What processes could be used?  

- What should be the outcomes of the analysis process? 

- Short Practical Exercise – Knowledge Analysis  

 

16.15  Session 3: How to Map a Pathway to Impact & Customised Knowledge Transfer Plans 

- What is the eventual impact of knowledge? 

- What is realistic within projects vs post projects?  

- What is the difference between Target Users and End Users?  

- How to map specific knowledge output pathways (KOPs) for units or clusters of knowledge 

- How to identify Target Users and design customised Knowledge Transfer Plans (KTPs) 

- How to measure impact of transfer and impact indicators for eventual impact? 

- Short Practical Exercise – Knowledge Output Pathway Development  

 

17:30 Concluding group discussion and Participant Debrief 
 

18.00 Close of Meeting  


